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INFORMAL MINUTES. OF SPECIAL MEETING OF DIRECTOR 

AND CONSULTANTS, INTERDEPARTMENTAL FOREIGN INFOR- 

MATION ORGANIZATION, FRIDAY, MARCH 30, 1951, AT 
3330 P.M., ROOM 4166 NEW STATE | 


PRESENT: Department of State Mr. Barrett 
Mr. Armstrong 
Mr. MacKnight 


Joint Chiefs of Staff Admiral Stevens 
Central Intelligence Agency Mr. Jackson 

Mr. Wisner 

Mr. Reber 
Executive Secretary - PSB Mr. Davison 


General Magruder was unable to attend the 
neeting. 


As Mr. Barrett was temporarily eaiied out of the roo 


Admiral Stevens summarised the reasons Sor the meeting . 


Was called because a pressing need was felt for intellige 


in the fields of psychology, anthropology, public opinion 
etc., to support psychological warfare activities. Ye 
the Ci was trying to divest itself of the responsibility 
for coordinating and evaluating this intelligence It wa 
recognized that the State Department was probably in the 
best position to collect intelligence of this types, Sut 
most members of the Board felt that an cperating agency 
should not have the responsibility for coordinating and 
evaluating it, The best arrangement, therefore, might ke 
for the State Department to perform the collectio 

but for the CIA to coorc¢inate and review the intelligence 
Need for clarifying responsibilities in this field was _ 
especially pressing in view of the fac* that the National 
Plan for Psychological Warfare, which is currently under 
consideration, must specify who has the responsibility. 


Mr. Jackson disagreed with this interpretation of Cl 
responsibilities and steted that the li:w required the Age 


to coordinate the intelligence activities of the various 
departments, but that this did not inciude review of the 


content of intelligence which was collected. It would ta: 


a National Security Council directive to the CIA to force 
the Agency to review intelligence content, and this 
directive would have to be issued over the objections of 
the Agency itself. 
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= Admiral Stevens cited an example of a case in which 
he felt the estimate of an imdiependent agency vould be - 
necessary. The Air Foree has charge of delivering the 

atom bomb and regards collection of intelltgenva regard = 

ing the possible effeets of the atom bomb as felling within 
its province, On the other hand, the psychological and - 
political effects of rcpping an atom bomb are of considera. 
interest to the Department of State, It is clear that the | 
State Department would be reluctant to aecept the Air Fo ee: 
estimate of these effects without a further check and ji¢ <3 
equally clear that the Air Force would »esitate to accent 

the verdict of the State Department, Csnsequentiy, an ners 
all estimate by an independent agency is required. 


Mr. Jackson replied that careful study had been made of 
CIA‘s responsibilities in this field and that the Dulles 
Committee had recommended against the Agency assuming a 
review responsibility for intelligence on ¢ continuing be sis. 
The CIA is willing, nowever, to make recommendations rege rd- 
ing the coordination of intelligence activities, 


Mr. Armstrong odserved that a NSC directive essignai 
the collection of sociological, psychological, and similir 
types of intelligence to the Department of State, amd tit 
the Department was repidly becoming better equipped to aro-. 
vide such information as well as political intelligence. 


Admiral Stevens then inquired whether the CIA's res 
ponsibility for making national intelligence estimates wuld 
not bring it into the field of coordinating psychological — 
warfare intelligence in any case. Mr. Jackson replied that 
the CIA would, of course, provide national estimaten but that 
this was done in individual cases and would not involve evalta:: 
tion of psychological intelligence on a continuing basis. 
The fact that a given subject was of concern to several cepar:. 
ments did not automatically make it a responsibility of CIA. 
The test was whether the matter vas beyond the competence of 
any intelligence body within one of the departments. If so, 
then the intelligence agency in the department con-erned 
should refer the matter to the CIA. 


Mr. Barrett cited the case of intelligence rezerding 
public opinion in china, To what extent had the "iste - 
America" campaign taken hold, etc.? It was beyond the 
competence of any one department to answer this quastion. 
State had some information, the Army had some also, Woukd 
this provide a basis for a request to CIA to provide a 
national estimate? 
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Mr. Jackson replied that a request for informacion of 
this order should be made initially to the State Departrent 
If it then appeared that a national estimate was involved, 
the CIA would step in, Determination as to what constitutes 
a national estimate, however, is made by the IAC. in the 
event that the Strategy Board requests such infornstion fron 
the State Department and is not satisfied with the resuits 
it could complain to CIA. Also if the State Department had 
difficulty in securing necessary information from other 
pore a eeenee agencies to fill such a request the SIA wotid 
bae up. 


Mr. Barrett mentioned that General Magruder 1s¢ mace 
two points in this connections First, intelligence regerd- 
ing public opinion in any given foreign area would! in ef fect 
be an evaluation of the VOA operation. Was it proper frre tre 
State Department to have the last word in evaluating ite ows 
efforts? Second, while the State Department condutts th? bo?i 
of the foreign information and psychological warfare pregrans: . 
it does not carry ail of them. For both these reasons, ‘yener: | 
Magruder felt that the CIA might be a more approptiate azen:y 
to do the job, 


Mr. Jackson replied that insofar as coordination of intei- 
ligence activities ras involved, this field was of coneexn :: 
the CIA, but otherwise it would not be. 


Mr. Barrett summed up the discussion as follows: 


It is the view of CIA that the transfer to she State 
Department of responsibility for intelligence on PW is @ 
correct interpretation of the directive under which CIA: is 
operating. In the case of very important intelligence 
estimates which affect a number of agencies, there is nething 
to prevent the CIA from making a final evaluation. In tre 
case of such requests as those regarding public opinion in 
China, the request should be directed to the State Departmen: 
R Area, and CIA could be brought into it only if the R Area 
were unable to handie the request., 


Mr. Wisner asked whkich agency should make a reques:. 
for an estimate of psychological reactions to use of the 
A bomb, Mr. Barrett said that he believed that JCS shouid 
make this re¢usst. Mr. Armstrong suggested that the Striteg= 
Board might try making such a request, The Executive Se:re- 
tary was instructed to bring up this matter at a future soare 


_ meeting. 
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Mr, Jackson then suggested the folowing wording fio: 
peragraph 21 of the National PW Plan (paragraph defining 
responsibility for the collection of PH intelligence) : 


"In accordance with general principles to be aprked 
cut between the NPSB and the heads of the five inte). 
ligence agencies, the CIA wiil see that appropriate 
intelligence support is provided for psychologice} 
warfare and that the intelligence activities of 
government departments and agencies in this fleld 
are properly coordinated." 


Those present saw no immediate objection to this wor ting 


in view of the preceading discussion. 
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